
IMPACTS

THEORY OF DEVELOPMENT FOR THE GREEN OPPORTUNITIES FUND
The theory of development for the Green Opportunities Fund explains the outcomes we expect from our funding and campaign work in the green skills sector. We recognise that real-world change is 
complex and interconnected, not following a straightforward “if A, then B” pattern. The theory of development has been shaped by research into inspiring young people towards green careers and by input 
from the Environmental Collective — eight young advisors who support key decisions throughout this funding programme. This framework outlines the Green Opportunities Fund’s aspirations, our approach 
to facilitating change, and the types of projects we aim to support. It also serves as a tool for measuring the fund’s impact on young people and the green skills sector. Importantly, the shift from “theory of 
change” to “theory of development”— recommended by the Environmental Collective — reflects a positive perspective that emphasises growth and opportunity rather than assuming negative starting points.

INPUTS OUTPUTS SHORT TERM 
OUTCOMES

LONGER TERM 
OUTCOMES

5 YEARS

10 YEARS

More young people from 
underrepresented backgrounds 

on pathways to develop 
green skills

More young people from 
underrepresented backgrounds 

have a career in green jobs

More national funding for green 
skills, and embedding of green 

skills in the curriculum 

X green skills training 
opportunities taken up at 

a local authority level
Young people 

underrepresented in green jobs 
have greater motivation and 

confidence to learn green skills

Young people attending 
funded project activities 

influence other young people 
to gain green skills

Young people attending 
funded project activities take 

part in “green initiatives” 
such as through campaigns 

or volunteering

Mentors, professionals and 
other influencers of young 

people underrepresented in 
green jobs are aware of and 

advocate for green jobs

X projects supported by grants*£1.5m in grant funding

X employers engaged 

X relevant vocational pathways 
taken up at a local authority level

X young people 
underrepresented in green 

jobs engaged 

Leadership and stewardship 
of national funders

Support and capacity building 
for funded partners

Strategic engagement 
with employers 

Research and learning, 
‘how-to’ resources X partnerships/ knowledge 

sharing forums formed 

Campaigns targeted at relevant 
policy makers in education, 

energy and environment

Campaigns and advocacy to 
influence national policy on 

‘green skills’ including curriculum 
reviews and funding

X green job work experience 
opportunities taken up at a local 

authority level

X mentors, professionals and 
other influencers of young 

people underrepresented in 
green jobs engaged 

Green skills become integrated 
into informal and formal 

education pathways

Young people from 
underrepresented backgrounds 

become mentors for other 
young people 

Increased awareness of green 
jobs, their meaning and value

*Number of outputs are to be determined, in collaboration with the funded organisations, based on the scale of the projects we will support. The theory of development will also be refined with input from the funded organisations, reflecting our co-operative values.


